




Your Work = Funding

• Every Operational Decision 
Becomes Funding
• Enrollment → FTES → 320 Report 

→ Base Allocation
• Student Characteristics → MIS → 

Supplemental Allocation
• Student Outcomes → MIS → 

Student Success Allocation

• Reports and Methods structures by 
state requirements:
• MIS = student-level detail 
• 320 = FTES (volume of instruction) 
• SCFF = converts both into funding

• Budget Allocation
• Converting SCFF (district) to College 

Budget (local)
• Methodology governed locally by the 

Finance Committee and related 
shared governance process/practices. 





WHY THIS YEAR LOOKS DIFFERENT

Beginning in 2025–
26, California 
modified the 
methodology of how 
community college 
districts are funded.

Some districts will 
continue receiving 
annual formula 
adjustments.

Other districts are 
now placed on a 
fixed funding floor 
based on their 
2024–25 revenue 
level.





Elements of the Allocation

What you 
see in the 

budget:

• "Base 
Allocation 
(FTES + 
Revenue)"

What 
drives it:

• 320 Report 
(FTES) – P1 of 
current year 

• 320 Report 
(Revenues) –
R1 of prior year 

Key Data 
Sources:

• Census 
enrollment

• Positive 
attendance

• Course 
scheduling

Who owns 
it:

• Deans 
(schedule 
integrity)

• A&R 
(enrollment 
accuracy)

• Faculty 
(rosters)



Report 1: CCFS 320 (FTES Report)

What it is
Primary enrollment report (FTES) 
Drives Base Allocation (largest funding 
component)

P1 FTES (current year)
R1 Revenues (prior year)

Base Allocation = $187M+ tied to FTES

Where to Find 320 Reports:
https://www.cccco.edu/About-
Us/Chancellors-Office/Divisions/College-
Finance-and-Facilities-
Planning/Apportionment-Reports



FTES Detail

What the 
budget 
shows:

• Credit FTES
• Noncredit FTES
• Special Admit
• Incarcerated

Critical 
concept:

• FTES categories 
have different 
funding rates

Operational 
Impact:

• Shifts between 
categories = 
funding changes



What feeds the 320
• What creates FTES

• Census enrollment (rosters) 
• Positive attendance hours 
• Course scheduling (section setup) 
• Drops / adds timing

• Components:
• Total Standardized Hours: Units (lecture/lab) in 

the Course Outline of Record (COR) multiplied by 
standard multipliers (18 hours per unit for 
semester lecture, 54 hours per unit for semester 
lab).

• Students Enrolled at Census: The number of 
students actively enrolled on the census day.

• 525: The number of hours that constitutes one 
"full-time equivalent student" for a primary term 
of 17.5 weeks



Why Funding 
Changes

• Even if FTES increases:
• Category shifts
• Unfunded FTES
• Changes in student mix
• Outcomes performance

• Not All FTES Are Equal
• Credit FTES ≈ ~$5,400 per FTES 
• Special categories ≈ ~$7,500 per FTES 
• That’s huge.



Data Owner 
Actions

• Faculty
• Post grades on time → 

ensures course 
completion data aligns 

• Census certification 
(critical) 

• Positive attendance 
entered within days of the 
course end 

• Admissions & Records
• Accurate enrollment 

status 

• Instruction / Deans
• Section setup (hours, 

type, location) 

• Critical Risk Areas
• Late or missing 

census → FTES lost

• Late positive 
attendance → FTES 
not counted

• Section changes 
after start → audit 
risk / funding loss



Timing Matters

Activity P1 FTES Deadline Impact

Census certification Early weeks of course start 320 FTES

Positive attendance End of course 320 FTES

P1 320 to CCCCO January 15 P1 FTES Total for budget allocation

Key Insight
While late FTES attendance elements can
be “recaptured” and will show up in P2 and P3 
it will not be available for the budget allocation 

process that uses P1 FTES



Section III – Supplemental Allocation

• What you see in the budget:
• Pell Grant recipients
• Promise Grant recipients
• AB540 students

• This is equity-driven funding
• More low-income students 

served = more funding
• Access and equity strategies 

directly increase revenue

• What drives it:
• MIS Data

• Who owns it:
• Financial Aid
• A&R
• Outreach / Enrollment Services



Section IV – Student Success Allocation

• What you see in the budget:
• Degrees
• Certificates
• Transfers
• Transfer-level Math & English
• CTE Units
• Living Wage outcomes

• What drives it:
• MIS Data



Report 2: 
MIS

• What it is
• Student-level data 

system (SB, SX, SS, 
etc.) 

• Submitted after 
each term 

• Includes:
• Enrollment 
• Demographics 
• Financial aid 
• Outcomes

• Deadlines (IR + Colleges)
• Entered into Banner

• Before Winter Recess
• Before Memorial Day

• Term data due to 
CCCCO
• 30 days after 

term end
• SCFF critical 

deadlines: 
• Dec 1 → 

preliminary 
funding

• Jan 14 → final 
funding



What feeds 
MIS (Data 
Owners)

• Admissions → student 
demographics 

• Financial Aid → Pell / 
Promise 

• Instruction → enrollment 
+ completion 

• Counseling → programs, 
outcomes 

• HR → employee data (for 
compliance)

Key Insights
• MIS is not just 

reporting —
MIS becomes 
SCFF metrics at 
the state level

• MIS data cannot 
be recaptured for 
funding 
purposes 



How MIS Feeds SCFF

• SCFF Components
• From the Chancellor’s Office:

• Base Allocation → FTES 
(from 320) 

• Supplemental Allocation → 
Pell, Promise, AB540 (from MIS) 

• Student Success Allocation → 
outcomes (from MIS)

• Supplemental
• Student Success

320 gets us paid for enrollment.

MIS determines how much extra we 
earn for who we serve and how well 
they succeed. 



SCFF → 
District 
Revenue 

• How funding is 
determined
• SCFF generates Total 

Computational 
Revenue (TCR)

• District gets the highest of:
• Funding Floor 
• SCFF Calculation

• Even if enrollment grows, 
funding depends on 
which FTES and which
students.



Timing Matters

Activity Deadline Impact

Census certification Early term 320 FTES

Positive attendance End of course 320 FTES

MIS submission 30 days post-term SCFF

Dec 1 State cutoff Preliminary funding

Jan 14 Final cutoff Final funding



Section V:
Budget 
Allocation 
Model 
(District to 
Colleges)

How Your Budget is 
Determined

• Based on: 
• FTES (from 320) 
• SCFF metrics (from 

MIS) 
• Uses 3-year 

averages

• While this may 
seem straight 
forward….it gets … 
well complicated 

• Why 3-Year Averages?
• Prevents volatility 
• Stabilizes college 

budgets 
• Smooths: 

• enrollment 
swings 

• outcome 
fluctuations



The Wash Cycle

• SCFF is NOT a college accounting 
system.

• SCFF is:
• a state funding methodology, 
• calculated at district level, 
• later operationalized 

internally.



Where Did the Socks Go?

Why College Numbers 
Don’t Always Match
• A student may:

• take classes at BC, 
• receive aid at BC, 
• appear in BC 

headcount, 

• BUT…
• If they completed more 

units at PC that year, 
the SCFF funding 
attribution goes to PC.

SCFF attribution is not 
based on:

• headcount, 
• financial aid location, 
• or where a student 

took one course. 

• Students are assigned 
to the college where 
they completed the 
majority of units during 
the academic year.





Section VI: DATA 
GOVERNANCE

• The district attempts to replicate the 
Chancellor’s Office methodology 
internally using the best available 
definitions and calculations.
• Consistency matters because:

• projections, 
• comparisons, 
• dashboards, 
• and budget models

must all use the same 
logic. 

“Different definitions create 
different numbers.”





Data Governance 
Circles
“No single office owns 
funding outcomes.”





Takeaways

FUNDING IS NOT 
JUST ENROLLMENT

DATA QUALITY = 
FISCAL HEALTH

TIMING = FUNDING 
ELIGIBILITY

TRENDS > ONE-TIME 
PERFORMANCE


